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Abstract:

Base on the related literature reviews of organizational innovation, the author take an
argument that there are intensive relations among experimentation function, managerial practice
and innovation performance, and will lead to competition advantage to organization. Hence, by
investigating the content of experimentation function, this research would understand how
organizations operate the function effectively to bring learning and interaction as the key
elements of broken-through innovation. Furthermore, the realization of experimentation function
needs the match of corresponding managerial practices to work smoothly and get the utility of
learning.

As innovation has become the most important factor of performance, organizations need
serious processes transforming their concepts, skills and knowledge to products or services which
fit the need of market. And experimentation is the most vital activity in these processes to
accumulate knowledge and insight through continuous try-and-errors, dialogues and experiences.
Integrated from literature and practical opinions, the author draws three main factors of

experimentation function. They include :(1) to create a climate that tolerates difference and



failure and even encourage playfulness; (2) to establish the capacity of experimentation to see
that a lot of early and often experiments actually occur to test every kinds of alternatives; (3) to
set in place mechanisms to ensure that the organization learn from those activities.

However, the smooth running of experimentation function needs the supports of matching
managerial practices. Leadership, group relationship, the accessibility of resource, knowledge and
the flexibility of operation all are considered as important elements and each of them has
different kinds of influence on experimentation factors. To exploring the relationship between
these two groups of sub-elements is the second object of this research. In this way, we can even
clarify the cause and effect between administrative mechanism and product innovation
performance, which has been discussed a lot but still in question in both the academic and
practical community.

Key Words: experimentation ~ innovation process * slack ~ climate for experimentation ~ innovation

performance
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